PD-ABE-970

FINAL EVALUATION
of the
COMMUNITY SERVICE AND LEADERSHIP
DEVELOPMENT PROGRAM
In
SLOVAKIA and POLAND

Prepared for the US Agency for Intemational Development
Cooperanve Agreement No EUR-0032-A-00-2017-00

Commuissioned By

Delphi International
1090 Vermont Avenue, N W, 7th Floor
Washimngton, D C 20005
Tel (202) 898-0950

John W Holman, Director
Central and Eastern European Programs

Evaluation Team

Betty Mizek, MS W

Bratislava, Slovakia

Barbara Przybylska, MS W
Warsaw, Poland

June 9, 1995



Pr-483-770

FINAL EVALUATION
of the
COMMUNITY SERVICE AND LEADERSHIP
DEVELOPMENT PROGRAM

m
SLOVAKIA

Prepared for the US Agency for International Development
Cooperative Agreement No EUR-0032-A-00-2017-00
Grant Period January 1, 1992 - June 30, 1995

Commissioned By
Delph International
1090 Vermont Avenue, N W, 7th Floor
Washmgton, D C 20005
Tel (202) 898-0950

John W Holman, Director
Central and Eastern European Programs

Evaluated by

Betty Mizek, MS W
Bratislava, Slovakia

June 12, 1995



FPp-r28-F73

TABLE OF CONTENTS

SLOVAKIA

EXECUTIVE SUMMARY page 1
ANECDOTAL SUMMARY - IMPACT ON COMMUNITY page 2
INTRODUCTION AND BACKGROUND page 5
PURPOSE OF THE EVALUATION page 6
EVALUATION METHODOLOGY page 7
FINDINGS AND CONCLUSIONS page 10

I/ Review strategies and activities, companng actual achievements with projections

I Identfy prevailing strengths and weaknesses which facilitated or intubited the
accomplhishment of project objectives

v Identify obstacles which may hinder rephication of program 1n other locanhons

\'/ Idennfy project elements which could benefit from fine-tuning

VI Assess mmpact to date or potennal for impact

VII Recommendations for program prionties

POLAND

EXECUTIVE SUMMARY page 20
STRATEGIES AND ACTIVITIES page 21
EVALUATION METHODOLOGY page 21

APPENDIX 1 - Evaluation Scope of Work

APPENDIX 2 - Itinerary of Principal Evaluator - Slovakia

APPENDIX 3 - Individuals Interviewed and Representatnve Organizations
APPENDIX 4 - Questionnaire for Traiming Participants for MODULE I/MODULE I
APPENDIX 5 - Professional Qualifications of Evaluators

APPENDIX 6 - Lessons Learned Review by Delph Staff



EXECUTIVE SUMMARY

The Slovak Community Resource and Leadershup Development Program was developed and
mmplemented by Delphi Internatonal under Cooperative Agreement No EUR-0032-A-00-2017-00 of
the Agency for International Development. The grant period was from August 1, 1993 1o July 24,
1995 The Slovak program was an extension of the "Ochota Project” which was delivered i Poland
The extension was requested to rephcate the program 1n several other cities 1 Poland and one city 1n
Slovakia-Bratislava

The primary goal of the project was to replicate the tramng program developed m Ochota for as
many organizations and commumty leaders as possible 1n order to mmprove the level of services and
quality of ife for those segments of the society most at nsk The program mmtiated five major
strategies

A Work with local leaders to assess existing needs and idenufy available resource m each
community,
B Teach management skills and orgamzational techmques that are most relevant to the

local situation,

C Cultivate creative responses to imndividualized problems,
D Provide seed grant monies for project implementation,
E Provide on-going technical assistance 1n project implementation to all community

orgamzations who have received seed grants, and,

F Provide specialized trammng n the social service area
A final evaluation of the program was conducted in May, 1995 to review accomplishments, identfy
strengths, weaknesses, obstacles to rephication and program improvements, assess 1ts impact, and make
recommendations regardmg/ program prionities One traiming was conducted after the evaluanon had
begun and was not included n this evaluanon The primary tool of the evaluation was a questionnaire
conducted with mne randomly selected participants representing mne orgamzanons In additon, the
USAID project specialist was mterviewed All matenals pertaiming to the program were reviewed

The program was successful in achieving 1ts goals and objectives 1n that local leaders were 1dennfied
and those attending the traiming appeared to be hughly moutvated people Program participants have
unhzed the skills leamed durnng the raiming and have apphied them to their own programs and
projects The use of experiential learming techmque skills contributed to the success of the program
This was a new learning style for Slovaks and many of them benefitted and positively commented on
this approach Another factor contributing to the success of this program was the mncrease of
participants confidence to carry out tasks 1s a reflection on the empowernng quality of the traiming
Also, many of the participants emphasized how the traimng gave them confidence and courage 10
carry out tasks wiuch were once difficult for them 1€, asking sponsors for money



Several areas of improvement were also identified to fine tune the traming A greater incorporation of
Slovak case studies and examples mto the workshops was idennfied as beneficial There are of course
generalized topics that apply to all orgamzations but for the utmost expenential program 1t would be
best to utihze Slovak examples Individuals from the same orgamzanuon should attend the same
tramung Some tramnees indicated difficulty in applying the knowledge and skills learned because
others 1 their orgamization were not famihar with the concepts presented In addition, individuals
from the same area of mterest would also enhance the learming expenence Further, 1t would lead to
further collaboratnve efforts in the future among people of the same mterest area Trammng should
aliow enough tme for participants to process and feel comfortable with the informaton and subject
matters presented In addinon, the

traming should allow time for trainees to introduce their own mdividualized practical experiences The
matenals should be reviewed by a Slovak individual for appropnateness and addition of Slovak case
studies and examples Recruitment should be fine-tuned mn order that appropnate people attend the
appropnate workshops For example, for the Tramner of Tramers workshop, people who will be
providing workshops n the future should be targeted and recruited Lastly, a local resource person
should be 1dentified for on-going relationships with workshop trainees for follow-up services

The major recommendations for program prionties are to continue tramng, mvolve local orgamzations
with course revisions and design, develop comprehensive Slovak course matenals, and provide traimmng
outside of Branslava

ANECDOTAL SUMMARY-IMPACT ON COMMUNITY

From a social services perspective individuals are 1 constant mteraction with members of their
immediate family, networks of friends and acquamntances, and a multitude of other systems mcluding
employment, health and welfare The social systems theory states that whatever affects one part of the
system to some degree affects all parts If one apphes the systems theory to this program 1t 18
necessary to recogmze the mdividual 1s i continuous mteraction with other systems These systems
include family, small groups, organizations, community action, naton state and the mternational arena.
Using this perspective, 1t 1s important to recogmze that while Delphi tramed the mdividual the impact
goes beyond the individual to other systems To understand the mmpact of this traimng program on the
commumty and mdividuals 1t 1s 1mportant to recogmze the wide mosaic of mndividuals and the
orgamzations they represent Evaluation partictpants panted a small picture of the social services
currently provided 1n Slovakia Anecdotal examples follow

Services for the Mentally Retarded

Olga Nemcova, Head Nurse for the Institution of Social Care for Youth This 1s an
msttution funded by the Mimstry of Labour, Social Affairs and Family located in District IH
of Branslava Clients are provided with health, education and social care in this day treatment
program Twenty two staff members work to meet the needs of 20 chuldren Currently, there
are 4,500 mentally retarded children In Branslava there are eight mstiutions which provide
services for 700 chuildren Mrs Nemocova stated, "As a result of this traimng the vision of the
new Residential facility was created " She and others are planming a residential facility for 24-
hour care of the mentally retarded



Services for the Mentally Handicapped

Anna Handelova, Project Coordinator for KIDS ," The Project of the Social Habilitation of
Mildly Mentally Handicapped Children and Youth located in Petrazalka, provides services
for mildly mentally handicapped youth and adolescents with learning disabilities in three
significant areas The Habilitanon Center, THE KIDS shop, KIDS workshop,where they
manufacture wooden toys and rehabilitation ards Currently, in the workshop they are making
small cars financed by the Volkswagen company for use in Volkswagen advertising and
promotion Mrs Handelova stated, "The workshop made me more aware of the need of
cooperation with people of different areas of interest. 1 am very much encouraged that I an
not a fool what I am doing 1s not foolish Even though hard I know 1t has a meaning and

purpose "

Knstina Loncekova, Nadacia Socio, a2 non-profit agency which provides services for mentaily
handicapped individuals Since attending traiming workshops has developed a project to
provide protective sheltered housing for the mentally handicapped In addition, Nadacia Socio,
plans a creanvity week for mentally retarded to be mnvolved in multple artist activines
According to Mrs Loncekova, "We believe mn ourselves more our self-esieem grew more
active to our sponsors We filed m Dubravka to build a center and to arrange for flats for a
sheltered workshop We worked more constructively not only emotional we wanted help but
didn’t know how after the workshop we mvited specialists, doctors, began networking We
started to see things possible "

Services for the Hearing Impaired

Claudia Gustafikova, Professor at the School of Hearmg Impairment at Comenius
Umiversity, 1s also an Officer of the Slovak Union for Deaf People which has 30,000
members throughout Slovakia. Of these 30,000, 21,000 are heanng imparred Currently, there
are approxmately 10,000 totally deaf persons mn Slovakia According to Ms Gustafikova,
"We now have great cooperaton with other orgamzanons especially with the cnsis
mtervention center where I send students who have problems We continue to be m contact "

Serwvices for Children

Stefan Matula, Director, Chuldren’s Fund of Slovak Republic-Detsky Fond. The basic aim
of the Slovak Children’s Fund 1s to attempt to tum the attention of the Slovak society to the
protecton of children’s rights The Fund mforms the public about the nghts and needs of
children. The actvities of the Children’s Fund are throughout Slovakia and the Fund 1s active
m lobbymg legislation and the government on 1ssues of children’s nights The Fund’s
activities are focused 1n areas where the government 1s unable to provide support and
participates 1n matenal and support to facilies that provide medical and social care of
chiidren. Mr Matula uses the mformanon from the workshops for traimng teachers,
psychologists, priests, social workers throughout Slovakia 1n the 1ssues of child abuse Mr
Matula has also conducted pioneer intemational research in learmng achievements of student 1n
Grade I 1n Slovakia From the UNESCO funded project report 1t stated, "Similar projects will
be launched m other countries using the Slovak experience "



Services for Families and Youth

Mana Horvathova, Officer of the Movement of Christian Famibes m Slovakia, provides
services for families and youth by orgamizing camping tnips and other projects geared toward
the promotion of the well-being of the family Mrs Horvathova stated, "I helped our secretary
of the orgamzanon to prepare a grant proposal for submitung for funding In the traimng, 1
leammed how to sell information and how to present 1t "

Pavol Benko, Movement of Christian Youth Communities, a Ministry of Education funded
project with 1s Catholic based

Approximately 300 to 500 volunteer leaders throughout Slovakia who provide small group
leadership based on gospel and preaching of the church Other actvities include
entertainment, dancing and tourist trips  In early July over 800 people will spend one week m
Levoca In September, 450 umversity smdents will meet m Stary Hore for a conference "I
have used the traming part about the meaning of cooperation with my small group leaders I
used the model of cooperation to show them how to cooperate and explain the main
prninciples of cooperanon "

Services for NGO Development

Hennetta Kajabova, participated m the Tramer of Tramner workshop along with other Slovak
Academic Information Agency (SAIA) staff who are employed throughout Slovakia SAIA’s
focus 1s 0 support and help develop the NGO sector in Slovakia The staff tramned have been
active 1n conducting tramning for NGO development "The experniental learning cycle was new
to me and I really hiked 1t because I found out that I can learn more through expenience 1
studied at the Umversity and now I found out something that I missed in the past ™

Services for A Local Commumty

Marta Camogurska, Deputy Mayor of Dubravka and member of the local parhament Mrs
Camogurska attended the Tramner of Tramner workshop when she was mvolved with the NGO
"Help for You" which provides services for the physically handicapped Since that nme she
has been elected to the local parhiament for the City of Dubravka and 1s responsible for
overseemng the activities and reviewing the goals and strategies for the city Mrs Camogurska
said, "I learned how to introduce a new idea it concise summary form and have used the
teaching methods " She 1s a member of the Gramum of NGOs throughout Slovakia focusing
on chanty, humamtanan issues, youth education, sports, culture, environment, human nights,
minontes and refugees



INTRODUCTION AND BACKGROUND

In January 1992, Delphi International created a community development training program funded with
a matching grant from the US Agency for International Development (USAID) to mmprove the
managenal skills of mdigenous cizen-based orgamzations The goal was 1o improve the delivery of
social services to the most vulnerable people in the commumty by accessing and developing a full
range of community resources The program was tested m Ochota, a working class district of
Warsaw Poland Based on the tremendous success of the Ochota Project, Delphi International
requested an extension of the pilot project grant to share the program developed in Ochota with s1x
other commumties 1n Poland and one city in the Republic of Slovakia -- Bratislava The primary goal
of the project was to replicate the traming program already developed mn Poland for as many
organizanhions and commumty leaders as possible 1n order to improve the level of services and quality
of Iife for those groups 1n the society most at risk m tmes of transition to democracy and free
enterprise

The objectives of the program were as follows

A Work with local leaders to assess existing needs and idenufy available resources 1n
each community,

B Teach management skills and organizational techmques that are most relevant to the
local situation,

C Culuvate creanve responses to mdividualized problems,
D Provide seed grant monies for project implementation,
E Provide on-gomng technical assistance in project implementation o all community

orgamzations who have received seed grants, and
F Provide specialized traiming by social service area
Three traimng were conducted pnor to June 1995 and 41 participants attended these traimng  Two

tramming sessions are scheduled 1 June 1995, one for "Tramming of Tramers” and one 1n "Strategic
Planning and Proposal Wnting"



PURPOSE OF THE EVALUATION

This comprises evaluation of the Slovak component of the Commurnity Resource and Ieadership
Development Project traiming that was conducted mn Bratnislava Ths 1s the final evaluaton of the

program designed to develop a skills-building and management traimng program for admimstrators and
volunteers mvolved 1n local grassroots orgamzations providing social services The "Scope of Work™
for the evaluation 1s attached as Appendix 1

The goals of the evaluation are

A

B

To assess how the traming modules contmbuted 0 meeting the project goal
To measure the degree to which the program purposes have been addressed

To measure the extent to which the traimng methodologies contributed to
accomplishing the purposes and goals of the project

To judge whether or not the implementation strategies outlined mn the proposal and
implementation plan were effective

The Statement of Work for this evaluation mcludes

1

2

Review of strategies and activines
Review actual achievements compared with projections

Idennfy prevailing strengths and weaknesses which facilitate or mhibited the
accomplishment of proper objectives

Identufy obstacles which may linder replication of the program 1n other locations
Identfy project elements which could benefit from fine-tuning
Assess mmpact to date or potential for impact.

Provide recommendations with respect to project priorities as well as the effectiveness
of the implementation plan



EVALUATION METHODOLOGY

Matenals pertamning to the program were reviewed by the prnincipal evaluator including the Cooperative
Agreement, quarterly reports, traiming manual, and two traming evaluanon results submitted by the
Regional Trammg Coordinator to John Holman, Director of CEE & NIS Programs for Delph
International It 1s based on an extension of the final evaluation of the Polish Community Resource
and Leadership Development conducted in March, 1993

To complement the review of the project documentation, traimng participants were also mterviewed
A questionnaire was developed by reviewing past evaluation reports and reviewing the specific
questions referenced m the "Scope of Work" The questionnaire was developed to use with the
structured interviews of the traming participants (See Appendix 4 for questionnaire) A special
questionnaire was used for the Tramung of Tramners (TOT) workshop which included questions
spectfically noted n the scope of work for TOT trammng and were subsequently adapted to the TOT
tramer questionnaire

From a list of eight traiming participants for the TOT traimng, three were randomly selected for
mnterviews From the hst of twenty raimng participants for Module II- "Leadership, Negonation and
Conflict Resolution” traming, eleven were randomly selected for interviewing From the hist of
thirteen Module I-"Developing the Communuty and 1ts Human Resources” traimng, eight participants
were randomly selected (Six of these eight had also attended the confhict resolution traiming )
Therefore a total of sixteen persons were randomly selected for mterviews Seven persons could not
be mnterviewed as they were located out of town, were unable to finalize meeting arrangements 1 the
time allotted, or did not show for scheduled appomntments Consequently, mne traimng participants
represeniing mine separate orgamzations were mterviewed (See Appendix 2 for Innerary of Principal
Evaluator )

The mterviews commenced on May 5, 1995 and were completed on June 1, 1995 Each mterview was
1 to 2 hours m duranon Every person was interviewed separately A translator was used for eight
out of the mine mnterviews to assure freedom of commumcation by those interviewed The structure of
the questionnaire was closely mamtamed 1n order to insure that all data were collected Interviewees
were free to speak about therr individual orgamzanons which for most was a great source of pnde (A
list of persons mterviewed 1s attached as Appendix 3)

The questionnaire 1n Appendix 4 hists the questions asked of each person interviewed along with a
summary of the results The questions asked of the participants during the evaluation are directly
related to the key questions posed mn the "Scope of Work " All questions were asked verbatim or n
closely related manner

Ininally, participants were told that the evaluanon was not a test of their knowledge, but a tool to
assess what parts of the traiming were useful to them over ime During the first part of the evaluaton
the following questions were asked

1 How 1s this training apphed within your organmization? Rationale Identify the particular
tools and skills that are currently being apphed 1n each orgamzation

2 What parts of the traiming are currently bemg used? Rationale To identify the
particular tools and skills that are currently being apphed in each orgamzation



3 Are there parts which will be used 1n the future? If not, why not? If yes, which parts?
Rationale Same as above

4 Of the skills the tramming presented what represented new skills and what pant improved
existng skills? Rationale To deterrmne whether the information presented constituted
new skills or improvement of existing skills

5 Would you use the skills presented n this tramming with your orgamzaton/community Or

does 1ts application need to be changed to meet cultural differences? If so, how would you

suggest 1t be changed? Rationale To assess whether the skills and presentation of such
skills are culturally appropnate

6 What kinds of informaton do you think should be added, mcreased or deleted to the
traming module? Rationale: To ehcit comments regarding the fine-tuming of the traming

7 Were the concepts and terminology presented easy to understand? Rationale To
determune 1f concepts and termunology were appropriate or needed to be changed.

8 Afier attending the traimng do you feel confident putting the skills mto practice?
Rationale To ascertain whether the participants felt confident using the skills and to
obtain some measure of the level of self-rehance among the particapants

The second part of the questionnaire was a seres of questions asked to elicit additional
mformation regarding the achievement of program goals, purposes, success of implementatnon
strategies and completion of major outputs They were as follows

9 Have you mmproved any services you provide your clients/members/community as a result
of attending the trammng? Rationale To determune whether the traiming had direct impact
on mmproving service dehvery to Slovak residents

10 Have you developed any linkages with US counterpart orgamzations? Rationale To
identify the extent to which there were developing partnerships with US orgamizations

11 Could the training be made more applicable to your situation mn Slovakia? If yes, how
could 1t be changed? Rationale To sohct direct suggestions on making the traimng
more culturally appropriate

12 Have you ever contacted your course colleagues for support, advice, information, or
referral of chents? Rationale To identify achievement in fostering a sense of self-help
and self-rehance in workmg towards commumty goals; to deterrmne to what extent
networking 1s occurrmng

13 Would any of the following be helpful to you mn puting mto practce the skills acqured
dunng the traimng? 1) Additional Workshops 2) Support Groups 3) Manuals 4) Field Trips
5) Outside Consultants 6) Other Rationale To 1dentify additional support activities
which would be helpful in mamtaining and mmproving skill levels and to identify aids
useful to the parficipants in future traimng efforts



14 Would anyone else 1 your community/orgamzation benefit from this type of traimng? If
yes, who? If no, why not? Rationale To determmne usefulness of tramming base and
referral of potential participants for future training, to determune need for continung
such trammng

15 Would you be mterested in participating in similar traming sessions that would affect the
commumity and mdividuals? Which topics would you suggest? Rationale To determme
future traimng workshop with specific topics of interest

In addition, participants were asked why they decided to attend the tramming in order to 1dentify
personal expectations of participants and what they hoped traimng would provide

Those attending the Tramung of Trainers workshop were asked three additional questnons
1 Was the trammng useful and effective?
2 Do you feel better qualified to act as a group leader/ facilitator?

3 Have you conducted any traimng sice attending the workshop?



FINDINGS AND CONCLUSIONS

Paricipants 1nterviewed had many reasons for attending the tramming as follows

. I wanted to mmprove my communication skilis and wanted mformation about fundraising 1
was also mterested m non-verbal communication *

. 'T didn’t know what I was getung mto I thought I would find out how similar organizations
work m other countries, but I found out some new information for my acuvities I also hoped
to learn how to start an NGO '

. I was curious because the course was near my professional interest. '’

. "I am not a professional 1n this field. I am ongmally a chemust Therefore, 1t 15 necessary for
me to look for knowledge and experience "

. 'T had some confusion about how to help refugees and I wanted to gain mformation about other
orgamzations I was looking for people who have already started organizations "

. "I am mterested n new ways of domng things I expected the traiming to help me communicate
with volunteers and the unemployed people I work with "

I and I Review strategies and activities, comparing actual achievements with projections

The program objectives are listed with a discussion of the findings

A Work with local leaders to assess existing needs and 1dentify available resources i each
community

A needs assessment was conducted during the first tratrung m order to assess the focus and needs of
Slovak participants In additton, meetings were held with personnel from the Slovak Academc
Information Agency and the Mmustry of Labour, Social Affairs and Family to determine areas of need
and concemn Leaders i the commumity were identified based on these discussions and SAIA and the
Minustry assisted m recruiting efforts

B Teach management skills and organizational techmgues that are most relevant to the local
situation

Delphn International conducted five traming of which three are evaluated One Traming of Tramers
tramning was held m June, 1995 after the completion of data collection of this evaluation One each
tramnmg m "Strategic Planmng" and "Proposal Wrniting” 1s planned for the end of June, 1995 With the
complenon of the training 1n June, the proposed objecuve of conductng five raimng will be met. It
should be noted that the onginal tming of the trammg in June was planned for March, 1995

10



1 Module I-"Developing the Commumity and its Human Resources"

The Module I workshop was offered on June 18-21, 1994 with people attending representing vanous
organuzations This five-day traiming for commumty orgamzations mcluded leadership skills,
motvatmg volunteers, traiming volunteers, identifying community resources, project planning and
management, program design, and community orgamzing

2 Module III- Leadership, Negotiation and Conflict Resolution

Module III was offered in late January, 1994 The three day workshop mcluded active hstening,
importance of non-verbal communication, sources and types of conflict, negotiaion strateges,
preparning for negotiation, assertiveness traimng, effective leadership skills and tactcs for motivaung
others The participants represented a wide array of orgamzatons mcluding those working with the
homeless, youth organmizations, a cnisis mtervention center, and those working with the mentally
retarded and their families

Six persons who attended these traiming were questioned as a part of this evaluanon and the findings
as numbered m the queshonnaire are as follows
1/2  When asked if the traiming was apphied in the orgamization and what parts all of the six
mterviewed stated that the traimmg was applied within their orgamzation and discussed which
parts were currently being used

. In the School of Hearing Impaired the trainee, a professor, 1s uttlizing the group
communication when teaching She now can give opportunities for students to speak and
improve their participaion  Organizational communication structure has helped show her the
different phases of commumication and helped her 1 self-control of her anger The active
hstening helped her change her style and now she 1s more accepting of others opimons The
methods of resolution techniques and role play have been used with her students to help their
communication skills This professor has also found the negotation strategies very useful
Before she goes to meet with a person she re-reads the materials in order to give her
confidence and courage The assertiveness training has helped her say what she wants and uses
thus skill on a daily basis The area of motivation of others 1s valuable on a daily basis She
explained that when someone 1s not mterested in the deaf she has to think of ways to motivate
these people to become interested

. "Commumcation 1s very good since the traming We talk about 1t extensively That 1s the first
benefit the second benefit 1s that we have used the techmques to communicate with sponsors
and Drirectors of other orgamzations We learned skills on how to ask for money and how to
balance the level to be at the same level in communmication My colleague 1s very spontaneous
and had no problem speaking with people at a lugher level 1 no longer take it personally when
I ask for money " This tramnee, a director of an NGO for the mentally handicapped, as a result
of the raming planned to set up protective housing for mentally handicapped people She plans
to use the skills especially the skill of negotianon for implementing this project

. "Leadership, for example, as a head of a team I am always dealing with people to find
agreement, find resolution because people are not leaving because I am successful I am orymg
to dull the sharp knife My personal problem I came mto conflict with parents of children
mainly when the child gets sick I had to call parents to have them come pick them up I felt
pressure The tramng gave me more self-confidence I learned 1t 1s not my problem only that
the parents had to take thewr children to the doctor "
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. Communication was new to me and the matenals and approach All of the parts are currently
bemg used I have used matenals and have tramned sociologists in Trnava and teachers
Western Slovakia

. Tramng of small group leaders in negotiation "

. My picture of my future 1s much clearer Teamwork 1s also beneficial Cooperation with
other orgamzauons, the movement of christian youth and children This cooperation has led to
expanded services and opportunities for families "

3 Two-thirds of those interviewed said they would use different parts of the traiming 1n the
future Among these are methods of resolution, business negouaton strategies, orgamzaton of
local community, and developing mission skills Two respondents said that they were
currently using all the parts or had used all the parts of the traming

4 New skills were 1dentified by all of the trainees interviewed The new skalls 1dentified
were role play, sources and types of conflict, attitude and approach of leaders, negotianon
techmques, and leadership skills

5 The majonty of the tramnees interviewed thought the tratming was appropnate for Slovak
culture Only one respondent did not think 1t was appropnate and required more adaptation to
Slovak cultural differences, especially the part presented in Polish language

6 Respondents were very forthcommg with informanon regarding what should be added,
ncreased or deleted to the traiming module The areas 1dentified to be increased were
negotiation strategies, assertiveness traming, tactics for motivation practice techmques and role
play One -third felt that role play with sponsors would be beneficial One felt
commumnication with sponsors was mmportant Other areas 1dentified to be increased were non-
verbal commumcation and conflict resolutton techmques The majonity beheved the nme
should be increased One participant thought there should be mncreased nme for questions and
the workshop was too short for a practical traming

Topics suggested to be added were to learn how to be more self-empowered and to learn how
to be less humble In addition, mformanon about Slovak laws, regulanons was suggested as
an addition to the trammung In addition, using Slovak examples was cited as an addinon to the

traming program

Several other changes were suggested by the participants mterviewed One respondent felt the
traimng was "Too pragmatic and focussed on the American way to succeed ” He felt the
European approach would be better because of the different focus In his tramng two people
‘failed during a role play” and he felt the focus was "you are good only if you can succeed ”

One person interviewed suggested that for "someone who it is the first experience with these
concepts it could be too much informanon” Another respondent stated that the traimng had
too wide gaps between first and second traimming He would prefer one tramning at least one
month or two months apart Another suggestion was to have a contact 1n Branslava "Since
the traiming was organized from Poland there was no one to contact in Brauslava for
informanion sending letter to Poland takes longer "
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7 All of those interviewed thought the termmology was easy to understand One respondent
suggested 1t would be good to mtegrate those who work with the handicapped and use
termunology for the area to discuss among themselves

8 The majonity of the tramees felt confident about putting the skills mto practice Some of
their responses follow

T now have an awareness of myself--of course I am nervous but I remember what I learned
and renund myself more of the confidence I have more of it!"

One respondent uses the mformanon from the traming for hus own training of teachers
psychologists, priests, social workers about interventions of chuld abuse '

I now have the courage to do things Even though I move slowly I know these things have
purpose Seeing the leaders of the training work with such enthusiasm really encouraged me "

9 Everyone mterviewed had improved services m some aspect. One person responded that
services were improved because of the skills she learned to raise money she was able to
mform outsiders of the siuation of the deaf and therefore more help was offered Another
respondent took the skills from the traming and began recruiting students and alternative
service soldiers to work with her orgamzatnon Another traimnee stated, "As a result of this
trauning the vision of the new residential facility was created ” Further, one amee related,
"Mainly improve abuity to lead other people and negotiate with others '

10 Only a few of those mterviewed had established any linkages or parmerships with the
United States Countries where linkages have occurred were more often Holland and Belgium

11 Two-thirds of those mnterviewed thought the trammmg was applicable to the Slovak
situaton Two respondents felt 1t would of been beneficial w have more Slovak case studies
and examples

12 Two-thirds of the tramees have contacted colleagues from the tramng Three for
collaborative efforts and one for referral of chents One respondent felt she was 100 narrowly
speciahized so she could not get mvolved with others

13 All of those interviewed felt addiional workshops, manuals and outside consultants
(people who would work 1n the areas of mnterest) would be beneficial Only two felt support
groups would be helpful One respondent said they often meet together for support but they
need someone who can gumide and lead them Five felt field mps would be beneficial Other
comments included contact with others of the same mterest and cooperation with other existing
programs would be the best thing "

14 All of the respondents had a suggestion of someone else to attend the wramnmg The

majonty of suggested people were colleagues from their respective orgamzanons with whom
they are currently working
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15 All would be mterested m attendmg other traming Among the topics suggested are
psychology trarmng m non-verbal commumcation and more practice mn role playing and how
to interview Two respondents thought tramming 1n management skills would be beneficial
One respondent wanted to ‘learn how to lie, bargain and negonate ” Two trainees wanted to
attend a trammng on financial management One stated, 'We need to learn how to deal with
money " The other tramee thought fundraising and how to raise money would be helpful
One trainee wanted an enure traimung on partnerships and coalitions and how to work and
practice with similar movements

3 Tramer of Tramer (TOT) Tramng Workshop

The tramner of tramer workshop was a three-day workshop and took place m Bratislava between June
14-17, 1994 Eight partucipants took part 1n the trainmg Four participants were employees of SAIA
and from the SAIA offices throughout Slovakia Course work mcluded pnnciples of adult learning
theory expenential leamng cycles, training needs assessments, planmng and designing trammng
programs, teaching methods, facilitation methods, case studies and personal trammng styles Three
persons were questioned for this evaluation

1 All of the three interviewed believed the traiming was useful and effecuve The parts of the
traming which were currently bemng used were the techmques on how to motvate others, the
expenenual learming cycle and teaching methods

2 All three felt better qualified to act as a group leader or facihtator after attending this
traimning

3 Of the three mterviewed, only one person has actually conducted traimming One person
never had any mtention of conducting training she just thought she would learn some
techruques to stmulate others The other trainee 1s now an elected official and does not have
time to conduct traimming workshops

4 Areas of ramming that were 1dennfied to be added were to provide traimng to individuals
working 1n the same field i order to sumulate each other This individual stated, "I couldn’t
find a common base of everyone being there " One traince thought more Slovak case studies
would be helpful One tramee thought topics of office management skills and runmng the
everyday office would be beneficial One participant spoke at length about how she would
“appreciate having longer uime to discuss thungs " She also felt there should be a senes of
traming which would be spaced closer together and that an on-gomg relanonship be developed
She felt that NGOs needed people to work with on a regular and long-term basis and that one
trammng 18 not enough She felt the tramming should be adapted to local condinons She stated,
"the style of tratning was good but 1t 1s not usual for Slovak people to express what they think
and what they want " Further, she stated, ‘iz will take time to learn this concept and it 15
important to teach but not too pushy must teach it in a balanced way '

5 The majonty of the tranees thought the terminology was easy to understand One trainee

thought 1t would be helpful before a manual 1s translated to have a natve speaking Slovak
review it ahead of time for appropriate translation of terminology
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6 The majority felt the TOT made them more confident about putting the skills into practice
One tramee stated, "One training 1s not enough I learned a lot takes time to feel totally
comfortable "

7 The majonty of the participants thought the tramning could be made more applicable to
Slovakia by using Slovak case examples

8 The majority have contacted their colleagues from the training workshop One person has
not because no one was working n her field

9 All of the participants thought more workshops, and manuals would be helpful in putting
into practice the skills acquired during the tramming Only one thought field trips would be
helpful The majority thought outside consultants would be helpful

10 The majority thought others i their orgamization would benefit from this type of traming
One person stated that the majority of people 1 her office had attended the tramning

11 All of those mterviewed expressed a desire to attend other traming with the topics of
financial management, office management fundraising and mformation on how to work with
unemployed people

4 Materials

Each tramning participant received a notebook which contained goals and objectives for each major
topic mam ponts, and supplemental "homework” sheets which complemented the subjects as
presented verbally All requested additional materials to supplement the training and help them
practice the skills that were taught The manual did not represent the result of a four month proposed
effort and could have been more substantive

C Cultivate creative responses to mdividualized problems

Part of this program was to "mndividualize” the training by having trainers meet with persons who
attended the traming to discuss potential problems and solutions for each person’s mdividual program
This was done 1n some nstances but not on a consistent basis Those mterviewed did, however,
cultivate many of their own creative responses to their individualized problems since they appeared to
be very motivated people

D Provide seed grant momes for project implementation
Delph: International has contacted corporations 1n Slovakia and foundations i the Umited States m an
effort to generate funds for seed grants At this writing, no money has been commuitted by

corporations to be used i Slovakia for seed grants

E Provide on-going technical assistance 1n project implementation to all community
organizations who have received seed grants

Since seed grants have not been commutted at this time, this part of the program was also not
implemented
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F Prowide specialized traimng by social service area

In June 1995, a world renowned specialist working with mentally and physically handicapped persons
will be travelling to Branslava to meet with local orgamzations dealing with handicapped mdrviduals

He will provide semmars on the topic and will meet with local individuals and orgamzations who are
working 1n the area of mental and physical disabilities

IIT Identify prevailing strengths and weaknesses which facihitated or inhibited the
accomplishment of project objectives

The program had a number of strengths which contributed to the achievement of goals and purposes

Local leaders were 1dentified and those attending the traimming were highly motivated
people

Program participants have utihized the skills leamed and have applied them to therr
own programs and projects

The use of expenential learming technique skills contributed to the success of the
program This was a new learming style for Slovaks and many of them benefitied and
positively commented on this approach

Increase of participants confidence to carry out tasks 1s a reflection on the empowenng
qualhity of the traimng Also, many of the participants talked about how the tramming
gave them confidence and courage to carry out tasks which were once difficult for
them, 1 ¢, asking sponsors for money

Several weaknesses mn the program were 1dentified as follows

A more thorough needs assessment would have been beneficial and a better screening
process of those attending the trainees 1n order to have the best possible fit. For
example, one attender of the TOT had no mtention of domg further tramning

Local follow-up after training was lacking Participants did not have a local resource
to contact for mdividualized problems A local resource person would have made 1t
more conducive to working with local leaders and developing an on-going relanonship
and on-gomng assessment of needs Thus local person could have been mstrumental m
providing on-gomg support to those who have attended the traiming and could help
them "cultivate creative responses to their individualized problems ”

Matenals could be more substantive and more Slovak examples and case studies would
be heipful A local person could be idenuified to review the workshop matenals for
applicabihty to the Slovak situation

Only four training were conducted over a two year period, with large gaps between the
trammg This tends 10 make the trammg sessions random singular events rather than
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an on-gomg program Only five traming were originally proposed

. Course contact would have been more individualized if advance work on 1dentifying
specific areas of interest of participants were identified more thoroughly This could
be accomplished by a pre-traimmng questionnaire submaitted to training participants or a
verbal evaluation done by a local coordinator

. Only one person was identified to travel to Slovakia to provide specialized tramnmng
Unfortunately, this occurred late m the program It may have been beneficial to have
others provide training who could have helped direct the traming or program grants of
Slovak NGOs

IV Identify obstacles which may hinder replication of program n other locations

Before 1t 1s replicated m other locations in Slovakia the program should be updated to include Slovak
examples and be reviewed by a local Slovak NGO representative In addition, a more 1n depth review
of the recruiting process for people tramed should be implemented However, this would involve a
more local presence 1n Slovakia

V ldentify project elements which could benefit from fine-funing
The traiming modules would be improved by

1 A greater incorporation of Slovak case studies and examples mto the workshops would be
beneficial There are of course generalized topics that apply to all orgamizanions, but for the utmost
experniential program 1t would be best to utihize Slovak examples

2 Individuals from the same orgamization should attend the same traimng Some trainees indicated
difficulty m applying the knowledge and skills leamed because others m their orgamzation were not
famihar with the concepts presented In addition, individuals from the same area of interest would
also enhance the learming expenence Terminology of this particular area of mterest would be
understood by all Further, 1t would lead to further collaborative efforts 1n the future among people of
the same mterest area

3 Trammg should allow enough time for participants to process and feel comfortable with the
mformation and subject matters presented In addinon, traming should allow time for tramees to
mtroduce therr own individuahized practical expenences

4 The matenals should be reviewed by a Slovak mndividual for appropniateness and addinon of
Slovak case studies and examples

5 Recruitment should be fine-mined m order that appropriate people attend the appropnate workshops
For example, for the Traimng of Tramners workshop, people who will be providing workshops in the
future should be targeted and recruited

6 Identufy local resource person for on-going relationship with workshop trainees for follow-up
services
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VI Assess impact to date or potential for ympact

The program has had a strong mmpact on social services provided to mdividuals who are considered at
nisk The majonty of the trainmg participants mdicated a much greater level of confidence in
administering and guiding their orgamizations as a result of the skills and knowledge gamed from the
program The majonty of them stated that services to their chents have been improved as a result of

the raimng

Many of orgamzatons have utihized the techmques and skills learned durning the program to increase
their level of financial support. Many of the tramees have also created a vision or mission and are
developing new programs as described 1n the anecdotal section of this evaluation.

VII Recommendations for Program Priorities

Recommendations for program pniorites follow

Tramming should continue to be a prionty of the program building upon the expenences
of past trainmg and recommendations of traiung participants

Idennfy local resource persons t0 carry out management of the program and who will
be responsible for a more thorough needs assessment of what 1s needed over time
Thas person could also be responsible for the on-going relatonship with NGOs and
1denufying paracipants for further traiming along with forning parmerships with local
mdigenous orgamzatons

Course material should be revised with more Slovak case studies and expenences and
by involving local orgamzations with any program revisions or desigmn.

Participants from the same area of the social sector should be grouped together for
traming Procedures should be developed possibly a pre-training questionnaire to
ascertain the most appropnate trainmg for the mdividual

Provide new tramming i the area of business and financial management which was
requested by the majonity of the program participants

Training should be conducted with less ime between training

Tramnmg should be expanded to areas outside of Branislava to meet the needs of Slovak
NGOs throughout Slovakia
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EXECUTIVE SUMMARY

The Commumty Service and Leaderslup Development Program - Poland was a multi-year traming
program 1n orgamzational development and management skilis to non-governmental organization
(NGO) and commumnty leaders from six commuruties 1n Poland - four districts in the capital city of
Warsaw (Ochota, South Praga, Mokotow and Wola), the city of Poznan and the city of Plock In
addition, a Trammng of Trainers program was conducted m Ochota, South Praga/Mokotow/Wola and
Poznan Approxmmately 127 persons participated in this program, which consisted of five Modules -
Developing the Community and 1ts Human Resources, Strategic Planming and Project Design,
Leadership Negotianon and Conflict Resolunon, Resource Development, Trammng of Tramners Two
of the communities, Ochota and Plock, received seed grant funds for projects conducted by their
NGOs In each locale, the local groups worked together to develop funding cniteria, apphcations,
evaluated proposals and announced grant recipients

The final evaluaton for thus program addresses key questions regarding outcome and process histed mn
the Scope of Work The questions pertain to how the skills and knowledge acquired are bemng
applied, the extent to which skills presented were new to the participants, 1ts usefulness and
effectiveness, the cultural sensiivity of the traiming, to what extent a spint of self-rehance has been
fostered, pertinence to the local situation, and whether information should be added, increased or
deleted

The evaluation was conducted by reviewing pertinent program materials and reports, conducting a
written questionnaire among participants and interviewing key mdividuals mvolved mn the Program

The overall response to the Program was very posiive New skills and knowledge are bemng apphed
m all the communities where the Program was presented The majonty of skills were seen as new,
with the exception of Developing the Community and 1ts Human Resources, which received an
"average" response Over half of the persons who had attended the Traimng of Tramners Module are
actively conducting some type of tramung acuvities with colleagues, clients and commumty member
Almost all of the respondents beheved the content and traimung methodology to be culturally
appropriate, techmcal concepts were clear and understandable, especially considering that the entire
Program was conducted mn Polish Specific examples were provided of how skills are being used by
83% of the respondents, mndicating 1its pertinence to the local sitnanon Half of the respondents
believed the amount of content adequate, half provided specific topics which they would like erther
repeated, added or expanded

Of particular note 1s the extent to which the Program fostered a spirit of self-reliance This was
indicated m the comments about increased cooperaton and networking within the NGO community, as
well as with local government officials, and in comments about the participants’ mcreased perception
of professionalism n their ability to gmde their orgamzations from inception mto maturity
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STRATEGIES AND ACTIVITIES

A comprehensive trarung program was developed and conducted for four target groups in Poland,
compnsed of local community activists 1n non-governmental orgamizations, local government and
social welfare offices The groups were from the Ochota distnct of Warsaw, the Mokotow, Wola and
South Praga districts of Warsaw, the city of Poznan, and, the city of Plock Approximately 127
persons attended the traming programs, with an average of 28 persons from each of the four areas

The traimng program consisted of five modules

Module I Developmg the Commumty and its Human Resources

Module II Strategic Planming and Project Design (including Proposal Wniting)
Module III Leadership, Negotianon and Conflict Resolution

Module IV Resource Development

Module V Tramming of Tramers (TOT)

Modules I, II, IIT and V were conducted with all four of the groups, while Module IV was conducted
with three of the four groups (all except Plock ) Each traiming module lasted from between 26 to 35
hours (except for Module IV which ran 4 hours) Tramung was scheduled after work hours or on
weekends

Each traiming module was accompanied by a manual, which included resource listings, articles,

homework assignments, worksheets and exercises to be used by the participants and shared with their
colleagues

EVALUATION METHODOLOGY

The evaluanon was conducted by reviewing reports and wntien matenals, conduchng a written

questionnaire with program participants, and mterviewing key mdividuals and representatives mvolved
with the program

The evaluation questionnaire included both closed and open ended questions addressing each of the
modules presented Parncipants were asked to respond on a scale of 1 (low score) to 6 (hugh score)
about the current use of vanous skilis they would have ganed as a result of atiending the trammmng
program, whether or not this was new mformaton for them, which parts of the traiming were
mappropnate to the needs of their orgamizanon or to the cultural context of Poland, and whether the
overall operanon and management of their orgamzaton has improved as a result of the program

Out of 127 participants, 62 responded to the questionnaire, almost 50% of all those who took part m
the program
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KEY QUESTIONS

Outcome

1 How is the training applied within the local orgamzations?

A summary of the questionnaire shows that the skills and knowledge presented during the tramning
program are apphed to a great extent within the local orgamzations This 1s supported by the
overwhelming majority of positive responses to questions related to the use of specific skills within the
tramnees orgamizations The skills referred to m the questionnaire and participants’ responses are as
follows

4 ability to describe and document community problems 83% scored 5 or 6
¢ ability to present organization’s mission/vision 73% scored 5 or 6
+ developed better system to evaluate our work 87% yes
4 better recruitment and involvement of volunteers 68% yes
¢ use of newly acquired skills in community org 34% scored 4, 47 5% scored 5 or 6
¢ strategic planning conducted n our organization 71% yes
¢ prepared, or helped to prepare, a funding proposal 83% yes
+ developed a program monitoring system 63% yes
¢ ability to develop a program budget 81% yes
¢ use planning techmques when developing
new programs 33% scored 4, 48% scored 5 or 6
¢ use newly acquired communication techniques 87% scored 5 or 6
+ has improved the team work 1 our organization 71% scored 5 or 6
+ ability to deal better in conflict situations 88% scored 5 or 6
¢ abulity to negotiate better 86 5% scored 5 or 6
+ ability to use assertiveness skills at work 29% scored 4, 53% scored 5 or 6
+ ability to use techniques learned to motivate others 15% scored 4, 58% scored 5 or 6
+ 1dentified new sources of funding 80% yes
¢ know how to identify appropnate funding sources
for our organization 98% yes
¢ developed fund raising strategy 70% yes
¢ 1mproved our system of fund raising 55% 4 or better, 40% 3 or less
¢ program promotion abilities improved 19% scored 4, 60% scored 5 or 6

2 _What part of the training 1s applied and what will be i the future?

While this question was not asked directly, evidence suggests from the responses to the questionnaire
that all the major skills presented during the tramning program are currently bemng apphed Their value
and use will mevitably increase mn the future as these organizations mature
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3 Of the skills traiming presented, what represented new skills and what part improved exisang skills?

Respondents were asked to rate from a score of 1 - skill already known, to 6 - completely new skill,
for modules I, II, IIT and IV (all except Trammng of Tramners) Generally, all the skills presented
tended to be on the higher side of the scale, that 1s, from moderately new (score of 4) to completely
new (6) Module I, "Developing the Commuruty and its Human Resources”, was an excepuon Here,
half of the respondents scored 3 or lower, and half scored 4 or ugher The largest number of
responses, 55%, scored a 3 or 4 "Strategic Planning and Project Design”, "Leadership, Negotiation
and Conflict Resolution”, and "Resource Development” provided sigmficantly more new mformation to
the participants as shown by the majornity of responses sconng 4 or ligher

It would be helpful to mvestigate the particular elements of Module I more fully to 1dentify those parts
of the program which are new, and those which are already known, as this module includes important
orgamzational skills such as "Defining the Mission", "Parmerships, Coalitions and Networking",
"Evaluation” and "Developing an Effective Volunteer Program”, all of which are relatively new to the
Polish NGO community

4 Was traming for trainers useful and effective? Do tramees feel better quahified to act as group
leaders/facilitators?

28 respondents attended the Trammng of Traimmng Module Their responses to the questions posed was
very posiive  All feel that they can develop and conduct a tramming program Except for two persons,
all beheve that they are able to mcorporate experiennal learning techmques 1n courses for colleagues
and communuty members well And with one exception, all scored 4 or above mn using the tramming
techmques learned during the Delphn program when they share the information learned from the
modules with their colleagues

Of particular mterest 1s the fact that 17 out of the 28 respondents (60%) stated that they have
conducted or were planming to conduct workshops Topics listed mclude strategic planming and
proposal writing, working with sponsors, assertiveness and commumcation skills, negotiation, working
with volunteers, partnership building One respondent 1s mvolved 1n an orgamizanonal development
traxmng program targeted to 60 persons from Lithuama and Belarus Other respondents use the theory
and techmques learned for their ongomg educatonal activities at work

Process

1 Was the traimming culturally sensitive?

Only six persons mdicated that something about the tramming needed to be adapted m order to better
respond to cultural differences The majority believed that all the elements of the program were
applicable and useable Two persons hsted several topics which they beheved required adaptanon
budgeting (to take mto account Pohish bookkeeping regulations), raising funds from businesses, and,
volunteers One respondent also indicated that Polish laws need to be changed regarding fundraising
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2 Were methodologies applicable to fostering the spint of self-rehance?

There are a number of indicators showing that a spint of self-reliance has been fostered Furst, the
skills conveyed are bemng used This 1s confirmed by the responses to questions directly asking about
the use of the skills and by the response to a question requesting specific examples of how the
knowledge 1s bemng apphed mn the participants’ orgamzations Only 11 persons did not respond to this
last question, all the others listed examples By using these skills, community leaders are gaining
expenence and strength 1n better managing their organizations and ensunng 1its longevity

Second, the anecdotal material presents examples of activities fostenng self-rehance These mclude
attaimng a good working relationship between the city officials and organizational representatives in
Plock, securning a financial commitment from Levi-Strauss in Plock to support charntable acuvines
conducted by orgamzatons there, improved coordmation of services to avoid duplication between two
NGOs m Plock, sharing of equipment between Cantas and an orgamization serving persons with
multple sclerosis, sharing of mformaton about funding sources among orgamzations in Warsaw The
first group tramed by Delp m Ochota has mcorporated mnto an Association of Self-Help
Orgamzanons and established a permanent office They developed crnitena for funding, an apphcation,
solicited proposals and awarded grants to local groups from the $5,000 seed grant funds provided by
the RJR Reynolds Corporation 1n Poland NGO representatives m Plock worked together to develop
cniena for funding applications and reviewed proposals to recommend awards for the grant money
made available by Levi-Strauss One of the traiming participants, dismayed by the low mvolvement of
youth 1n the last parhamentary elections, has developed a tramming program for young peopie to
encourage them to become more mnvolved m their local commumittes Thus far, this program has been
conducted with two groups Another orgamzanon has produced a comprehensive, but mexpensive,
annual report which 1s used to promote their program and as a source of informanon when seeking
financial support from busmesses and sponsors

Thurd, when asked 1f the work 1n therr orgamzation improved as a result of the techruques presented
duning Delphi’s programs, 74% of the respondents circled a score of 4 or hugher, indicating a response
of above average to very much

The traiming programs had a very mmportant side-effect in the commumuties 1 which they were
presented which promotes self-rehance -- that of improved inter-orgamzatonal communication and
networking A number of the respondents indicated m theirr comments the sigmficance of meeting
other persons from NGOs and local government. These contacts remain to this day, and are used to
address and resolve local 1ssues

3 Were the techmical concepts clear and understandable?

The workshop evaluations conducted after each traimmng session show that the concepts presented were
clear and understandable

The fact that the skills presented are used by the respondents to a very large extent supports the view
that they were presented mn a clear and understandable manner, as does the overwhelmingly positive
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response of their apphcability given the different cultural context in Poland The ability of Delphu to
present their traimung programs in the nanve language without having to rely on interpreters
contributed greatly to the accessibility of the mformation to the audience, and enabled the tramners to
respond mmmediately to both verbal and non-verbal cues when confusion may have ansen about a
specific topic or concept

4 Was course content pertinent to the local situation?

The respondents were asked if they were percerved differently at work as a result of participating n
Delphi’s traimng programs Many of their comments respond directly to this question Participants
are looked upon as speciahsts i planming They have become responsible for proposal writing,
financial and program reporing They percerve an mcrease 1n their orgamizanonal “capital” as a result
of the skills and knowledge gamned They report better results and effectiveness at work, and have
gamed a broader perspective on the functioning of their orgamzatons, mcreased their analyncal skills
and are better able to address the 1ssues at hand They mediate conflicts and are asked for advice and
opmion They are better at problem solving, and are called upon by other orgamzations to act as
consultants They have a stronger theoretical understanding of working with people, have a greater
sense of assuredness and authonty, and feel more valued 34 respondents stated that they were
perceived differently, 23 behieved that they were not percerved differently, and 5 did not respond to
this question

The respondents were also asked to name some of the skills and experiences they use i their
orgamzanons which were acquired dunng the traimng modules Only 11 persons left this question
blank Most ofien named were fundraising, project planmng, proposal wnting, recruiting new
members/workimg with volunteers, negotiating and conflict resolunon skills  Other skills included
budgeting, strategic planning, problem solving, identufying funding sources, assertiveness, flexibility,
searching for alternatives, cooperatng with other NGOs, getting sponsors to make donations, traiming,
runmng meetngs, scheduling, better group-work, commumnity orgamzaton, identifying commumnty
resources, collecting and analyzing data, defimng goals, developing mission statements and motivating
others

23 respondents indicated that they always share the mformanon gamed dunng the traimng sessions
with their colleagues (score of 6), 14 respondents often share the mformation (score of 5), and 14 gave
this question a score of 4 Five persons responded with a score of 3, two with a score of 2 and one
with a score of 1 86% of the persons respondimng to this question beheve that the mformation 1s
pertinent enough to share with their colleagues on a regular basis

5 What information should be added, increased or deleted?

20 persons did not respond to thus question, 12 persons responded that the amount of informaton was
adequate Thus reflects 51% of the respondents The other half responded with mformanon that they
would Iike added No mformation was histed to be deleted The responses on imnformation to be added
or mcreased are
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stress reduction, examples from other countries on their social welfare and legal structure, dialogue,
assertiveness, fundraising, traiming techmques, legal 1ssues, volunteers, communication, bookkeeping,
research, data collection, encouraging society to participate more and financial support NGOs,
motivating others, my role 1n a group, conflict resolution, business imcome, communication barriers,
marketing, interpersonal contacts, evaluation and monitoring, negotiating with local government

authorities

A group of social workers from Warsaw social welfare offices requested that the training be designed
to meet their specific needs, and include an additional module addressing the 1ssues facing government

workers such as themselves
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APPENDIX 1

Evaluation Scope of Work



DELPHI INTERNATIONAL
EVALUATION
SCOPE OF WORK

I Title
Community Service and Leadership Development Program in Poland and Slovakia

II Background

This project 1s funded at $619,676
Cooperative Agreement No EUR-0032-A-00-2017-00
Grant period January 1, 1992 - June 30, 1995

III Purpose of Evaluation

The evaluation 1s to be seen as the final evaluation of the program to develop a skills bulding
and management training program for administrators and volunteers imnvolved 1n local grassroots
organizations providing social services

The goals of the evaluation are

A To assess how the training modules contributed to meeting the project goal "to replicate the
training program developed 1in Ochota for as many orgamizations and commumty leaders as
possible 1n order to improve the level of services and the quahty of life for those segments of
the society most at risk "

B To measure the degree to which the program purpose has been addressed, that purpose being
to foster the spirit of self-help and self-reliance through the development of indigenous self-help
organizations to distribute needed social services to vulnerable groups, to provide leadership and
management tramnng to local leaders to immprove their capability to provide services to the
community, to increase the level of fund raising to promote the development of the local self-
help sector; and to create resources for use by other self-help groups 1n Poland

C To measure the extent to which the traiming methodologies used contributed to accomplishing
the purpose and goals of the project.
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DELPHI INTERNATIONAL
SCOPE OF WORK
Page 2

D To judge whether or not the implementation strategies outlined in the proposal and
mmplementation plan were effective

IV Statement of Work

Review strategies and activities

Review actual achievements compared with projections

Identify prevailing strengths and weaknesses which facilitated or inhibited the
accomplishment of project objectives

Idenufy obstacles which may hinder replication of program in other locations

Identfy project elements which could benefit from fine-tuning

Assess 1impact to date or potential for impact

Provide recommendations with respect to project prionties as well as the effectiveness of
the implementation plan

W B

~N oW b

V Key Questions

Qutcome

1 How 1s the training applied within the local orgamzations?

2 What part of the tramming 1s apphed and what will be 1n the future?

3 Of the skills traiming presented, what represented new skills and what part improved
existing skalls?

4 Was tramming for traners useful and effective? Do trainees feel better qualified to act as
group leaders/facilitators?

Process

1 Was training culturally sensitive?

2 Were methodologies applicable to fostering the spirit of self-rehance?
3 Were technical concepts clear and understandable?

4 Was course content pertinent to local situation?

5 What information should be added, increased or deleted?

VI Composition of Evaluation Team

Principal co-evaluators

Barbara Przybyvlska received her MSW from Boston University in 1980 and has worked with

a variety of social service agencies in Massachusetts including the Polish Social-Cultural
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Association 1n South Boston In 1992 she worked with the training department of the Ministry
of Labor and Social Policy in Warsaw as a UN volunteer She 1s currently working with BORIS,
a Polish NGO providing legal advice and technical assistance to newly formed self-help groups
in Warsaw Barbara speaks fluent Polish

Betty Mizek graduated from Ohio University 1n 1975 and received her MSW from Howard
University in 1993  Her most recent positions include Visiing Professor and Social Work
Consultant for the Department of Social Work, Comenius Umversity, Slovakia, Visiting
Professor, Department of Social Policy and Social Work, Masaryk University, Czech Republic,
Social Work Counselor, Peace Corps, Slovakia, Social Work Consultant, Slovak Association of
Social Workers, Bratislava, and Volunteer Management Traner at the Slovak Academic
Information Agency Previous experience includes work on programs for the elderly at The
National Council on Aging, George Washington Umversity Genatric Assessment and Case
Management Program, and the Eldercare Program at Emmanus Services for the aging, all in
Washington, DC

Delphs staff John Holman 1s the Director of Central and East European Programs at Delphi and
has been administering this project since its inception John has been working with non-profit
agencies for more than twenty years, principally m the areas of fundraising and development
John will coordinate the evaluation

VII Schedule

Five weeks are scheduled to conduct necessary mterviews in Poland and Slovakia and complete
a report Evaluation will begin April 17, 1995 Final draft of report 1s due on or before May
25, 1995

VIII Methodology

1 Review appropriate written materials
- Project proposal
- Grant agreement
- Implementation plan
- Quarterly reports
- Wnitten questionnaires

2 Interview as many program participants as possible, randomly selected
3 Interview other individuals and representatives of orgamzanons that

contribute to or benefit from the program (ACAP, local Gminas, Peace
Corps, AID Mission, donors, etc ) at the discretion of the evaluators
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Itinerary of Principal Evaluator-Slovakia



April 20-April 28, 1995

May 3, 1995

May 5, 1995

May 8, 1995

May 10, 1995

May 11, 1995

May 30, 1995

May 31, 1995

June 1, 1995

Review of Program matenals, design questionnaire, hire and
discuss details of evaluation with translator, schedule
mierviews
Interview Stefan Matula (no show rescheduled)

Interview Chnistiama Loncekova

Interview Mana Horvathova

Interview Claudia Gustafikova
Interview Olga Mencova

Interview Marta Camogurska

Interview Anna Tvarozkova (no show)

Interview Stefan Matula
Interview Hana Mociankova

Interview Pavol Benko
Interview Anna Handelova

Interview Viera Zahorcova (no show)

Interview Hennetta Kajabova
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Individuals Interviewed and Representative
Orgamzations - Solvakia



1 Pavol Benko
Movement of Chnstian Youth i Slovakia

2 Marta Camogurska
Vice Mayor-Dubravka

3 Claudia Gustafikova
School of Hearing Impaired-Comenius University

4 Anna Handelova
KIDS-Associatton of Children and Youth

5 Mana Horvathova
Movement of Chnstian Families in Slovakia

6 Hennetta Kajabova
Slovak Academic Information Agency

7 Chnstama Loncekova
Agentura Soc10

8 Stefan Matula
The Children’s Fund of Slovak Republic

9 Olga Mencova
Instwnion of Social Care for Youth

10 Hana Mociankova
Agency for Intemanonal Development

N
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Questionnaires for Training Participants

R



Name

Name of Organization
Position in  Organization
Traiming Workshop Attended

Workshops Attended Module I-June, 1994 4 participants
Module III-January, 1994 5 participants
TOT-June, 1994 3 participants

Of the mne persons questioned six atiended one workshop, and three attended two workshops
Questions asked of Module I and Module III Participants

1 How 1s this tramning apphied withm your orgamzation?

6 Apphed 0 Not apphed 6 Gave Example

2 What parts of the traiming are currently being used?

6 Using Skills 0 Not Using

3 Are there parts which will be used mn the future? If not, why not? If yes, which parts? 2 Using all now 4
will be used in future 4 gave example

4 Of the skills the training presented what represented new skalls and what part improved exisung skalls?

6 Cited new skills

5 Would you use the skills presented m this tramning with your orgamzaton/communty or does its apphication
need to be changed to meet cultural differences? If so, how would you suggest it be changed?

1 Change 5 No Change

6 What kinds of nformation do you think should be added, mncreased or deleted to the trammg module?

6 Gave Examples

7 Were the concepts and terminology presented easy to understand?

6 Yes 0 No

8 After attending the framming do you feel confident putting the skills mto prachce? If no, why not? 6 Yes 0

No

9 Have you mproved any services you provide your chents/members/community as a result of attending the
trammng?

6 Yes O No 5 Gave Example

10 Have you developed any linkages with U S counterpart organizations?

0 Yes 6 No

11 Could the raimng be made more applicable to your simation in Slovakia? If yes, how could 1t be changed?
2 Yes 4 No 2 Gave Example

12 Have you ever contacted your course colleagues for support, advice, information, or referral of chents?

4 Yes 2 No
13 Would any of the following be helpful to you in putting mto practice the skills acquired during the training?

__ 6 Addisonal Workshops
_2 Support Groups

_ 6 Manuals

__5 Field Trips

_6 Outside Consultants
_ 3 Other

14 Would anyone else m your commumnty/organizanion benefit from this type of tramung? If yes who? If no,
why not” 6 Yes 0 No 6 Gave Example

15 Would you be mterested mn participating mn similar traiming sessions that would affect the community and
mdividuals? 6 Yes 0 No

Which Topics would you suggest? & Gave Suggestons



Questions asked of Tramner of Tramer Participants
1 Was the tramming useful and effective? 3 Yes 0 No

2 Do you feel better qualified to act as a group leader/facilitator?

3Yes 0 No

3 Have you conducted any traiming since attending the workshop?

1 Yes 2 No

4 What kinds of information do you think should be added, increased or deleted to the tramming module? 3
Gave Example

S5 Were the concepts and terminology presented easy to understand? 2 Yes 1 No

6 After attending the traiming do you feel confident putting the skills mto practice? If no, why not? If yes
why? 2 Yes 1 no

7 Could the traiming be made more applicable to your situation in Slovakia? If yes how could 1t be changed? 2
Yes 1 No

8 Have you ever contacted your course colleagues for support, advice, information, or referral of clients? 2 Yes
1 No

9 Would any of the following be helpful to you in putting nto practice the skills acquired during the traming?

Additional Workshops
Support Groups
Manuals

Field Trips

Outside Consultants
Other

— b e ) S W

10 Would anyone else m your commumty/organization benefit from this type of traming? If yes, who? If no
why not? 2 yes 1 No 3 Gave Example

11 Would you be 1nterested mn participating 1n similar tramning sessions that would affect the community and
individuals? 3 Yes
Which Topics would you suggest? 3 Suggested Topics

\\’r‘é
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EV ALUATION OF THE TRAINING PROGRANI CONDUCTED BY DELPHI
INTERNATIONAL

QUESTIONNAIRE FOR THE TRAINING PARTICIPANTS
Please complete this questonnaire which will be used to prepare the final evaluaunon of
Delphi Intematonals programs m Poland and Slovakia for its funder the US Agency for

Internanional Des elopment  Thank you v ery much for y our participation

Please mdicate the group m which you parucipated

W arsaw - Ochota Associaton (12 respondents)
Warsaw - Wola Mokotow South Praga (15 respondents)
Plock (15 respondents)
Poznan (20 respondents)

The quesnonnaire 1s divided by program topics Please fill out those sections which pertam to
the rammng programs you attended If you did not attend a program please mdicate so by
wnung NOT ATTENDED " We ask that e eryone fill out the general quesnons

Indicate your answer by cucling the appropriate number on the scale of 1-6 or answer the
questions

PROGRAM I DEVELOPING THE COMNMUNITY AND ITS HUN AN RESOURCES
atiended by 47 1espondents

1 I am able to describe and document problems 1n my community after attending this
trammg
1ot able 1 3 4 5 6 very able

2
responses 0 0 2 4 25 14 no response - 2

2 W hen I meet with persons or groups who are unfarmhar with my orgamization I
describe our mission and vision 1o them

N

6 alwmays
3 21

nes er 1 2 3 4
1espornses I 1 3 8

Py

As a result of the trammg we have dev eloped 1mproved our system of evaluaung the
results of our work

(93]

yes - 41 no -4 10 response - 2

4 Thanks to the informauon provided durning the ramming, our organizauon 18 better able
1o recruit and mvol e volunteers m our programs

yes - 32 no - 12 10 Tesponse - 2



o

The swlls presented on organizing the local community are used 10 encourage the
mierest residents and other community members 11 our prograims

never 1 2 3 4 5 6 always
responses 0 0 7 16 12 10 no 1espomnse - 2

The skills presented duning this traming were new 10 me

N

completely new

fammhar 1 2 4 6
8 no response - 2

3
1esponses 3 4 i3 11

LY

PROGRANMIT STRATEGIC PLANNING AND PROJECT DESIGN

attended by 52 1espondents

1

7]

N

After this raimmg we conducted strategic planmng m our organizaion
yes - 37 no - 14 o response - 1

[ prepared (or helped 1o prepare) a proposal for funding for our organization
yes - 43 1o -3

W e des eloped a system 10 momitor program 1mplementatuon

yes - 33 no -3 10 Tesponse - 3

I am able 10 develop a comprehensiy € program budget of our organizauon specifyng
direct and mdirect costs

yes - 42 no-9 1o response - 1

[ use planning techmques learned from the traming when des eloping new programs m
my organization

4 5 6 always
17 10 15 no response - 2

neser 1 2
1esponses i 2

Lny |2

The skills presented durmg this tramning were new to me
i

fanuliar 1 2 3 4 5

6 completely new
respornses i 4 5 21 8 9




PROGRANMIIT LEADERSHIP, NEGOTIATION AND CONFLICT RESOLT TION

attended bv 53 1espondents

1

V¥

v

[ believe that the techmques and knowledge presented on communication mmpros ed
the team work 1 my organizauon

5 6 very much
16 21 1o 1esponse - 4

1o change 1 2
1 espoises 0 2

[ (93
o {4

After this raming I am better able to deal with conflict situations

4 5 6 very much better
5 15 30

(93]

no change 1 2
1 esponses 0 0

Lo

I can negouate better after attending this rammg

1o change 1 2 3 4 5 6 very much better
1 esponses 0 0 1 6 22 24

I know when and how to be assertn e m situanons related 1o my orgamizanon

6 very much better

no change 1 2 4 5
15 12 i6 no response - 3

1 esponses 0 1

LU (73]

I can take use the techmques of motn aing others 10 encourage them 10 work betier m
1y organization

5 I moun ate others wnell

no change 1 2 4 6
8 16 13 1o response - 3

1 esponses 2 0

O |

The skills presented during this traimng were new to me

4 6 completely new

famuliar 1 2 3 5
13 1I 13 10 no1esponse - 1

1 esponses 3 3

PROGRAM IV RESOURCE DEVELOPMEXNT

attended by 17 1espondents

1

{

I have idenufied new sources of funding for my organizauon usimg the techmques
presented during the traming

yes - 37 1o -6 10 response - 3
I know how to find foundauons to which my organization can subnut proposals

yes - 45 no -1



()

W\ e developed a strategy to raise funds and resources for my organizauon this year

yes - 32 no- 12 no response - 2

4 I believ e that afier this raiming my orgamzauon can raise funds and resources better
no change 1 2 3 4 5 6 very much better
responses 3 5 10 § 11 9 noresponse - 2

5 Thanks to the mformauon presented during the fraimming we are betier able to prepare
and present promotional matenals about our organization
10 change 1 2 3 4 5 6 mcreased abihity
responses 1 2 6 9 13 15 noresponse - 1

6 The shills presented during this trainmg were new 10 me
fatmhar 1 2 3 4 5 6 completely new
1espoiises 1 1 10 12 15 7

PROGRAM V TRAINING OF TRAINERS

attended by 28 respondents

1 I belier e that I can now use expeniennal traming methods m courses I conduct for
colleagues and community members
not able 1 2 3 4 5 6 can do this well
1esponses 0 0 2 10 8 7 no1esponse - 1

2 Usimg the techmques learned I can develop a traming program for adults
yes - 28 no-0

3 \\ hen I share mnformauon presented at the Delphi tramings with my colleagues I do
so using the know ledge and skills I gained on training adults
never 1 2 3 4 5 6 always
responses 0 0 1 5 15 3 no response - 2

4 Please list the topics of those workshops you conducted or are planning to conduct

the near future

17 persons responded, 11 did not 1espond The topics listed were  consistent and
balanced development of the local commumty (gmina) nauwung 1olunteers
budgenng smategic planming and proposal wrinng, working with sponsors
asser i eness, commumcanon negotaton, parmership building I am imohed mn a
naiming program for 60 people fiom East of Poland - Lithuama, Belorus on \GQ
der elopment and management



GENERAL QUESTIONS

2

(V3]

Please list those skills which were new for you

11 persons did not respond to this questions Skills Iisted were evervthing (2)
consensus negoniation sn ategies (17) fund raising (§) proposal wrining (2) conflict
1esolution (8) progiam planmng (8) learming about other NGOs (2) budgenng (5)
sn aregic planmmng (6) wrinng r1esumes evaluaton (2) gioup work (2) leadership
nanung (3) the rammng methods used m the program (3) assermneness (2) that
conflict can be posine that the use of "I’ statements mmprores communicanon
compronuse 1ision mussion mobilizimg management problem idenunficanon (2)
choosing snategies working with others olunteers (5) momtoring markenng
oneself commumcanon skalis problem sohing collecting informarion

Did any part of the trammg not meet the needs of your orgamization” If so which
paris?

29 persons did not respond to this quesnon 32 stated that e ervthing met the needs of
then o1gamzanon four persons listed the following elements Program I one cannot
evaluate a program for single mothers an o1ganizanon with busmess actnin mcome
does not have 1o find a sponsor for exery idea appr aising emplos ees

Can you use the acquired shills i your organizaton‘commumity or do they have to be
adapted to account for cultural differences? If yes what m your opmon should be
changed”

49 persons 1esponded that all the sklls can be used 7 persons did not 1espond 10 ihis
question three persons stated that some of the shklls 1equire adaptation without
specifitng examples, and thiee persons named the following ropics  change is
needed in Polish laws regarding fund raising budgets fund 1aising fiom busmesses
volunteer s

Which information should be added increased or deleted?

20 persons did not answer 12 persons said that the content was adequate No one
beheved that mformation should be deleted The remawing 1espondents would hike
mformanon added or mcreased to the following topics  1esearch data collection

encowrage greater parncipanon of society m becoming mmohed m NGOs and
supporting them financiallv  sness reduction (3} examples fiom other couniies on
social welfare and legal structires (2) more erercises planmng  budgenng

dialogue assertneness (2) fund raising (4) traiming of wrammers legal issues (2)

volunteers (4), commumcanon bookkeeping smategic planning mom anng others

my role i the group, conflict 1esolunon busmess acmin mcome commumicanon
barriers marketing, nterpersonal contacts (3), evaluanon and monitoring

negonanng (7) negonanng with local goyernment officials please 1epeat Program 1
and Tranung of Trainers - Iwas unable to artend

\{‘.\
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Please list several examples illustratmg the use of the skills gamed dunng the Delphi
ITaIMIg program m your organizaton

11 persons did not respond to this quesnon  Examples gnen Dy the others are
working with local goyernment officials, budgenng (4) brain storming snategic
plamung (2) negonanng with sponsor s gettmg sponsor s to make a donanon (5) fund
raisig (11) public 1elanons naimng (7) negonanng prices conflict 1esolution (9)
negotiaung (10) project plammung (10) assertneness (2} abilin to be flevible
problem sohing (2) finding alternames nving to acliere overall group sansfaction
collecnng mformanon on opponenis pioposal wninng (11) runmng meenngs (2)
idennfing funding sources (4) cooperanng with other NGOs (5), recruining new
members and ‘or 1olunteers (5) data collechon and analysis nussion (3) mnproved
creatnity - new models of operatng goal defimnion (2) task scheduling Dberter
contact with chents, momanng others, idenufiing commumty 1esources (2)
commumny orgamzing (3) used the sklis during our office 1enor ation

After each training session I share the immformanon gamed with my colleagues m the
orgamnization

never 1 2 3 4 ] 6 alnays
1esponses I 2 5 14 14 23

The work m my organization has mmproived as a result of implemenung the techniques
learned during the Delphi tramning

not art all 1 2 3 4 5 6 very much
1esponses 3 I 8 17 17 11

I beheve that I am percen ed differently i my organizauon as a result of participating
m the Delphi traimming program

yes - 34 no - 23 10 Tesponse - 5
If so 1 what way?

I am now percen ed as a specialist n planming, It 1s ponted out at every occasion that
I attended your naming - 1t was great, thank you' I often play the 10le of a mediator

I am now 1esponsible for progiam and financial 1eports and wiite proposals, Other
orgamizanions consult with me, Ay orgamizanonal capital” has mcreased

1ecogminion 1espect, more knowledgeable, more authority less conflict I'was able to
mnoh e another colleague i the nawung, better 1esults and effectn eness at work,
mor e competent wncreased skills, conduct more effectn e naining, better contact with
people I am better understood and accepted, more self-assured, I can improve a
situanon han e a broader perspectny e on issues can analyze and have moie effecine
results more 1alued, more decisn e, open and speak to the issue at hand, mcreased
qualificanons, have a different view of my orgamzation, more competent, better at
problem sohing, people nust me more at work I am asked for my advice and
opimion, can plan and finance better, better prepared theoreticallv for contacts with
people, there were more than one of us at the rauung, which helped to mtroduce



changes in the orgamzanon colleagues use my knowledge I am percened as «
professional and have more authoruv I can help wuh conflict 1esolunon and
negotiation

Thank you very much for compleung this quesuonnaire If you would hke 1o add any
comments please do so below W e wish you much success m your work'

Addinonal comments

11ery enthusiastic thank vou 'S he who hghts at least one spark of hope m the In es
of other s has not In ed for naught '

The manval wasyery well prepared
Traumung of Trainer s program has helped yery much in my work wiuth fanuhes

This nanming made me much snonger m my work Iwas able to meet many interesnng
people in other orgamizanons contacts which remam to this day

The Tranung of Tt ainers was excellent
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Betty J Mizek
Magurska 33
831 01 Bratislava, Slovakia
Telephone 42-7-376-226

EDUCATION
Howard University MSW, Master of Social Work, 1993
Awarded Academic Scholarship, 1991-1993, GPA 40
Oho Umversity BA, Pohtical Science, 1975

CURRENT SOCIAL WORK PROFESSIONAL EXPERIENCE

EXTERNAL TEACHER

Department of Social Pohcy and Social Work

Masaryk University

Bmo, Czech Republic

Design and present lectures in social work practice, program evaluanon, and ethnic diversity

SOCIAL WORK CONSULTANT/EXTERNAL TEACHER

Department of Social Work, Comenius Umversity

Brauslava, Slovakia

Wrote proposal and implemented $30,000 grant from the Higher Education Support Program (HESP) for the
purpose of developing the Social Work Department by providing academic seminars and other hinks to western
and scandinavian social workers Design, prepare and present lectures m social work practice (Fall, Winier

1994)

SOCIAL WORK COUNSELOR

Peace Corps Slovakia

Brauslava, Slovakia

Provide cnisis miervention counsehing for Peace Corps Volunteers m Slovakia

SOCIAL WORK CONSULTANT
Slovak Association of Social Workers

Preividza, Slovakia
Assist m the development of this professional orgamzaton Wrote proposal and received $9,500 in funding for

social work publications and the management of the Association office

TRAINER
Slovak Academuc Information Agency (SAIA)/Support Centers International

Brauslava, Slovakia
Developed raiming module m "Volunteer Management” and provide trammng seminars for non-governmental

orgamzanons



PRIOR SOCIAL WORK PROFESSIONAL EXPERIENCE

MEDICAL SOCIAL WORKER

Washington Hospital Center, Social Work Residency Program

Washington, D C

(9/92 10 5/93)

Provided prevennve, educational,and therapeunic treatment services for the psychosocial needs of patients and
famihes 1n the Intensive Care, Heart Step-down, and Heart Transplant Umits of the Washington Hospital
Center with a focus on cnsis mtervention Supervised one student 1n undergraduate social work residency
program

PROJECT DIRECTOR

Eldercare Program, Emmaus Services for the Aging

Washington, D C

(9/92 10 6/93)

Developed eldercare program to provide montornng and case management to the frail elderly Responsible for
recruiting, traimmng and implementanon of thus US Government financed Admimstranon on Aging program

SOCIAL WORKER/CASE MANAGER

George Washington University Geriatric Assessment & Case Management Intern Program
Washington, D C

(791 10 9/92)

Established relatonships with clhients, developed care plans and provided on-gomg professional case
management services Conducted new research on elderly couples Drafted and designed case management
program brochure

POLICY RESEARCH ASSISTANT

The National Council on Aging

Washimgton, D C

(1/91-1/91)

Collected data, analyzed regulations and developed policy research leading to the development of review and
appeal procedures for State Medicaid funded waiver programs

ADMINISTRATIVE PERSONNEL POLICY MANAGEMENT EXPERIENCE

DIRECTOR OF PERSONNEL

National Abortion Rights Action League

Washmgton, D C

(2/89-5/90)

Performed duties of the prumary personnel officer mcluding recrmiting, interviewing, and hining of staff,
conducting new employee orientaton, benefits admimstratnon, processing performance appraisals and
developing and mplementing personnel policies and procedures Represented employer at union negotiahons
Directed office management procedures and supervised receptiomst, full-nme and part-time admimstrative
assistants

SENIOR BENEFITS SPECIALIST

George Washington University, Office of Personnel

Washington, D C

(4/88 10 2/89)

Implemented and admimstered benefits for George Washington Umniversity staff of 4,000 employees
Conducted new employee onentation for faculty, medical staff, university staff and umon members

Processed health, long-term disability worker’s compensation and hife insurance claims Counseled employees
on health care benefits and renrement planning



PERSONNEL MANAGER

PSI Associates, Inc

Washington, D C

(8/84 1o 4/88)

Admimstered benefits including health, ife, dental, long-term disabibity,retirement, workers’s compensation
and unemployment for a psychological and health related corporanon Met requirements of COBRA Liaison
to General Counsel for legal related personnel matters such as substance abuse and employee terminations for
cause Served as employer representatve at unemployment and worker’s compensation hearings Recruited,
mterviewed and hired staff Researched Medicaid funding procedures

DIRECTOR OF CORRESPONDENCE, WORD PROCESSING & ADMINISTRATIVE SERVICES
For President Jymmy Carter

Carter-Mondale Re-election Commuttee (1980) Washmngton, D C

Commuttee for Jymmy Carter Presidential Campaign(1976) Atlanta, Georgia

Supervised direct mail/correspondence and admimstrauve operatons for two natnonwide presidential
campaigns Recruited, hured, tramned and managed a staff of 60 Supervised the successful operation of two
wordprocessing centers and a copier center Negotiated contracts with vendors for all equipment and supplies
Developed and managed a budget of over $250,000 Ehminated excessive costs by developing in-house
wordprocessmg and data commumcanons capability Directed production of 1 5 mullion pieces of mail

LEGAL ASSISTANT

Cadwalader, Wickersham & Taft

Powell, Goldstemn, Frazer & Murphy

Washington, D C

(3/79-8/84)

Researched and momitored legislanve and regulatory developments 1n aviation, corporate, real estate, federal
elecuon and intemational law which mcluded general research, coverage of Congressional and regulatory
heanings, research legislation and preparanon of written reports Conducted Federal Election Commission
audit and legal mvesuganon for the White House General Counsel

DESK OFFICER

Department of State, Repubhc of Chma Desk

Washington, DC (1977)

Conducted a study on normalization of relanons with the People’s Republic of China Prepared briefing
matenals for a special Senate hearing pertaiming to the human nghts situation n the Republic of China.
Liaison with Amnesty International and family members regarding political prisoners

OTHER ACTIVITIES

Orgamze "Seminars on Social Work Practice”, May 22-26, 1995, Branslava

Lectre, "Mimmum Standards of Social Work Education 1n the U S, Bmo, Czech Republic, Apnl, 1995
Parhicipant, Seminar on "Mimmmum Standards of Social Work Practice”, Poprad, Slovakia, Oct, 1994
Lecture, "Social Work Interventions with Elderly Coupies, Bratislava, Slovakia, Fall, 1994
Partucipant, Conference on Pnmary Care and the Elderly, Brauslava, Slovakia, July 1993

Parncipant, World Congress on Gerontology, Budapest, Hungary, July 1993

Member, Nanonal Association of Social Workers

Outreach Volunteer Program, Emmaus Services for the Aging, 1988-1990

Ombudsman Program, The Washington Home for the Elderly, 1987

Staff Member, Nanonal Democranc Presidential Convention, 1980

Vice-President, Ordway-Porter Tenants Association, 1979

Ohio Delegate, Nanonal Democratic Presidential Convention, 1976

English Instructor, Taipe1, Taiwan, 1975

Participant, Smo-Amencan Seminar For Chinese Studies, Taipel, Taiwan, 1975

President, Ohuo Unmiversity Student Government, 1974-75

President, Student Elecion Commuttee, Omo Umversity, 1975

Co-founder, Student Workers’ Union, Olio Umiversity, 1974




Qualifications of Principal Evaluator

Barbara Przybylska

ul Izbicka 31 m 7

04-838 Warszawa-Radosc

Poland

Tel (48 22) 12-77-66 (hm )
(48 22) 38-34-96 (wk )

Barbara Przybylska received a Master’s Degree 1n Social Work from Boston
University in 1880, specializing in Community Organization, Management and
Planning She has worked in a number of human service non-profit organizations in
Boston, directing her skills towards program development, fund raising, staff
supervision, advocacy and services to clients Before leaving for Poland, she was
director and founding member of the Polish Social Cultural Association, a human
service organization working to resettle Polish emigres in Boston and develop
organizational management skills in the refugee community

Her professional experience, knowledge of the Polish language and familiarity
with 1ts history and culture led her to Poland in 1991 where she worked as a
consultant to the Traiming Department of Poland’s Ministry of Labor and Social
Policy, 1n 1ts effort to develop a new training curriculum for that country’s social work
schools In October 1992, she joined a Polish NGO - The Support Office for the
Movement of Self-Help Imitiatives (BORIS - Biuro Obstugt Ruchu Imgatyw
Samopomocowych)  Her responsibilities there include training and technical
assistance to strengthen program development, managerial and fund raising skills
of self-help groups working 1n the field of social services Her work 1n Poland is
supported by the Urnited Nations Development Program for Poland as a UN
Volunteer

Ms Przybylska conducted a mid-term evaluation of training Module I for the
Polish Self-Help Development Program, but has otherwise not been involved 1n the
Program N
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Lessons Learned

THE TRAINING CONTEXT

The best training results from a learming relationship based on the kind of genuine concern,
mutual respect, and sincere, trusting friendships that can only grow over an extended time
Quick hit seminars with no opportunity for follow-up and the development of new attitudes and
1deas are hollow and do not engender the self confidence and fortitude needed for emerging
community organizations to take root

US orgamzations need to be keenly aware of the levels of competency and cultural
sensitivity of those staff sent to work in Eastern Europe Incompetent staff do far more
damage than good, many times disrupting otherwise successful projects and raining efforts Good
personal working relatonships between trainers and participants are a cnitical factor in the success
of traiming programs at the grassroots Good admunistrators are those that facilitate and support
the training relatnonship and avoid the temptation to nsert themselves into the interaction

Four years ago, 1deas and people from the west were welcomed almost without question and
with open arms Now these are scrutimzed closely, questioned openly and eyed with
suspicaion The level of resentment that exists over the amounts of money pocketed by visiting
consultants 1s very high The "Marrott Bnigade" 1s now much more than a humorous image of
bumbling Americans out of touch with the country and the culture, it 1s a very negative epithet
and an embarrassment to the U S

Proximity does not create homogeneity All Eastern Europeans are not alhike and should not
be lumped together Each country and culture 1s quite umque and should be approached
mdividually Assumptions and generalizations about the "Slavic mentality” probably do not apply

Conversely, many people in East Europe mantain distorted impressions of American society
based on popular imported television shows such as Dynasty, Dallas, Beverly Hills 90210,
Northern Exposure, etc  There 1s sull a widely held view of Amenca as a "paradise” without
significant problems, a land where everyone 1s wealthy and lives happily everafter

There 15 a lack of information about successful East European organizations and programs
which can provide models, gmdance and mspiration to newer groups The successful models
actually do exist However, due to a prevailing tendency among people to remam modest and not
to boast of successes, as well as the general lack of a forum to highlight those successes, they do
not recerve the attention they need and deserve There seems to be some reticence among
government agencies and government-controlled media outlets to focus on successful citizen
mtatives The traming orgamzation should be prepared to spend time and energy on public
education and publicity



Tramng 1s only one aspect of orgamizational development in Eastern Europe It needs to be mntegrated
mto a broader context for bulding and strengthening NGOs (1 € , networking, information shanng teaching,
research, etc) Most of that work must be done, and 1s being done by the local NGO communities
themselves

Tramng 1s most useful when it results in action by the people tramned Tramning 1s not a magic bullet,
but 1t can help spread effective working methods --both locally developed and imported-- faster than tnal
and error alone

Participants who attend voluntarily and who are well informed about the content of the traming
beforehand are much more engaged in the traiming and much more mteractive Participants who are
assigned to the traimng are more reticent and more concerned about being judged by their peers

Training based on highly interactive and participatory teaching methodologies mcorporating the
experiential learming cycle captures the interest and enthusiasm of the participants The typical
participant had been accustomed to lectures and rote learning The participants seem to find both the
substance of the training, as well as the teaching methodologies, useful and applicable to therr work

In Poland, indigenous tramers do not have to overcome the imtial obstacles of suspicion faced by
foreign tramers Conversely, in Slovakia, indigenous tramners many tumes are perceived as not as proficient
and effective as foreign tramers, whether they be American or Polish  Slovak participants tended to be less
accepting and more harsh 1n their criticism of indigenous trainers

Plan the content of the courses with direct input from the participants This was a critzcally important
step 1n assuring that the material was directed at thewr needs and that the final effort was seen as a joint
project, not one merely imposed by an American organization This process requires more time 1n the needs
assessment and curnculum design stages, but ensures that the implementation of the course 1s highly
effecive

An 1deal design process would mclude creaton of an advisory council on the 1ssues relating to the
project, 1o provide access to the latest research n the field on the themes being presented 1n the tramning
program

Competition for hmited funds and territorial possessiveness around local expertise creates resistance
to forming consortia and associations among mdigenous NGOs There 1s also an mherent general
suspicion of and aversion to things that are perceived to lean toward bureaucracy

Formal networks, associations and other organizing strategies imposed from the outside are much less
likely to take root and flourish than those imtiatives that originate locally Local organizations and
people must be mvested in these efforts and must have ownership of their planming and growth

It 1s generally accepted that "knowledge 1s power", but this can create tension There 15 a tendency
not to share mformation and a need to provide proof of benefits before there 1s a willingness to work
together with other groups When an association 1s formed, there 1s a tendency to want to dominate, to want



to be the only such orgamizanon The concept of "healthy” competition 1s stll very much 1n its mfancy

Rather than creating large numbers of " professional tramners"” (full-time tramers), committed NGO
activists should be encouraged to learn how to train others as part of thewr on-going work Doing
traming part-ume and working part-ume mught be a difficult balancing act, but there are strong reasons for
this approach Many people can learn training skills, but to be truly effective tramners these skills must be
rooted 1n practical, on-going experience managing successful organizations NGOs should try not to lose
these valuable people to the emerging professional training profession

LOGISTICS AND MATERIALS

Having a local presence to provide ongomg communications and logistics support 1s another key to
successful programs However, the sponsoring organization should be careful to provide as much training
and support as possible for the local staff to enable them to work independently and to make the constant
cross cultural adjustments required of their go-between posiions They must have enough guidance and
winformation to be able to see program 1ssues from all sides

There 1s still a very large need for more materials and more resource centers In-depth, self-gumiding
traming manuals should be prepared and left with the partictpants, especially m the case of traming for
tratners 1if participants are to be expected to use therr skills on their own mmtiative  Well prepared materials
mcrease competence and confidence, and reduce over-reliance on mentor or partnering relationships

The physical space used 1n traming situations 1s critical to the effectiveness of the tramning If possible,
a quiet country retreat settung with little distraction works far better than cramped city quarters with
mnadequate facilines and poor lighting  On the other hand, easy accessibility to the tramning site from home
and workplace will dramatically affect attendance Sites need to be pohitically neutral

The 1deal number of people participating from each orgamization 1s two or three Many of the
concepts and approaches to management 1ssues are new and not so easily understood or accepied by those
m the orgamzaton who did not attend the training Having two or three from a management team makes
mmplementation of new 1deas more easily understood by therr colleagues

It would have been yery effective to have half a dozen laptop computers or their equivalent available
for those who were computer literate so additional coursework could have mcluded information systems and
use of the computer as a management {00l

If possible, schedule the tramming during the day and, by all means, away from the tramees’ work-site
When held n everyday working sites of the participants, the everyday distractions and interruptions of work
inevitably mtercede and disrupt the traimng  Much of the training was held in the late afternoon and early
evening, after most of the tramees had fimshed an eight hour work day The additonal four hours of
trainmg after a full work-day requires a major effort on the part of both the tramnees and the tramners The
faugue factor seriously affected both the design and the pace of the training



¢  Trammmg and technical assistance alone do not suffice In order to capitalize on high energy enthusiasm
and commitment, there must be funds available following the training to implement projects and underwrite
organizations i this key tume of their start-up phases

TECHNICAL ASSISTANCE

¢  The use of highly experienced practitioners from the US who volunteered their time and expense to
give seminars and serve as consultants m more specialized areas was of tremendous mmportance
Their willingness to contribute their time, pro bono, was proof in practice of the theory expounded n the
module on volunteerism

¢ To its credit, America 1s rich with extremely competent people willing to volunteer their ime and
expertise, often at great personal expense, to help their counterparts in any part of the world, but
especially the newly emerging democracies There 15 an affinity and a sense of hope that eludes countries
more remotely connected to the U S  When designing technical assistance programs and selecting those
who would nsure success, "depth” 1s the operative word Depth of knowledge and experience on the same
1ssues, at the same levels of society, make all the difference

+  Fundraising 1s, without a doubt, the most avidly sought-after tramming It 1s also the most difficult
Cultural, polincal, economic and personal overlays all strongly mitigate aganst asking for money The
philanthropic 1mpulses are there, but philanthropic systems are rare  'Without a doubt, it 15 the hardest
fundraising environment mn which to work Gains are incremental, but important none the less Direct mail,
planned giving and other sophisticated fundraising techmiques simply do not exist. In addition to traditional
fundraising methods, attention should be given to developing small businesses to support NGOs

¢  That three of the four technical assistants that Delphi sent were women deserves note Obviously,
there are many able men 1n these fields but the vast majority of participants in the program were women,
reflecting the predominantly female leadership in the nascent community orgamzations

¢  Careful selection of volunteers 1s key to success There are many young and eager people who have
studied any given field, but there 1s no substitute -- and no more credible and welcomed help -- than those
with years of experience mn the trenches of therr professions and passions The richness of their lifetime,
the on-the-ground experience adds mnvaluable depth to the overall traimng program

¢  Acknowledge local expertise Encourage sharing Mamtam a healthy sense of humor Celebrate
small (and all} successes Appreciate good work Trust people Interact, do not intervene



